Lewisboro Library Board Meeting Minutes September 23, 2026

1. Trustees present:  Lisa Capobianco, Nancy Hoffman, Kempton Mooney, Stephen Unterhalter, Peter McAndrew, Grace Dent, Caty Koehl, Shilpa Sunny
Trustees not present:  Maggie Liegey, Elena Dunn, Daniela Infeld, Stacy Duffy, Rebecca McMahon, Alex Grigor
Others present: Greg Sages (Interim Director), Julia Hadlock (Town Councilperson, Library Liaison)

2. Meeting called to order at 7:03 pm by Lisa Capobianco, Vice President

3. August Minutes: Motion made by Kempton to approve meeting minutes from August 26, 2026 meeting and August 31, 2026 special meeting.  Seconded by Nancy.  Unanimously approved (8 in favor). 

4. Interim Director’s Report:  Back-office IT/administrative issues were resolved with help from Library’s IT vendor.

5. Committee Reports:
a. Nominating: Seeking candidates; Maggie has identified one. P 
b. Personnel: All staff positions filled except one clerical position. 
c. Policy: Nothing to report. 
d. Building & Grounds: Nothing to report. 
e. Finance: Draft 2027 budget preparation in process.  Committee exploring and discussing growing the Library’s operating reserve slowly over time.  
f. Fundraising & Marketing: Trustees encouraged to buy tickets for the October 2 Jay Prince event. Donor open house to meet the new director under discussion. Fall appeal planning underway.
g. Library Fair:  Debrief with Fair Chairs happened; planning debrief with new Library Director.  

6. President’s Report: None.

7. Treasurer’s Report:  Presented by Stephen. Motion made by Nancy to approve. Seconded by Caty. Unanimously approved (8 in favor).

8. Old Business: None.

9. New Business: Peter raised managing the new director’s time and priorities. Kempton raised an onboarding plan and moving board-held tasks back to staff.

10. Executive Session Motion made by Nancy to enter executive session to discuss the employment history of a particular employee. Seconded by Kempton.  Unanimously approved (8 in favor). Board returned to open session on motion by Lisa Capobianco, seconded by Kempton. No action taken.

11. Meeting adjourned at 8:49 pm.

12. Minutes taken by Nancy Hoffman.
